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Mission, Vision, and
Values Statements

The mission of Lawyers Concerned for Lawyers, Inc. (LCL) is to promote well-being
and resilience in the legal community, improve lives, nurture competence, and
elevate the standing of the legal profession.

OUR VISION

A Healthy & Thriving Legal Community.

OUR CORE VALUES

Excellence: Creativity, Knowledge, Efficiency, Growth, Teamwork, Service

Leadership: Responsibility, Conscientiousness, Compassion, Diversity, Curiosity,
Caring, Making a difference

Wellbeing: Belonging, Diversity, Humor, Kindness, Love, Humanity, Wholeness,
Community, Learning

OUR STATEMENT OF COMMITMENT TO DEI

LCL welcomes and supports people from all backgrounds. We choose to promote
accessibility, diversity, equity, and inclusion so that all members of our legal
community can experience recognition and belonging.
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Executive & Historical

Summary

Dear Community,

During Fiscal Year 2024, we focused on
providing  mission-oriented  education
to the legal community through our
growing network of relationships. These
relationships include law firms, law
schools, bar associations, non-profit
legal employers, and other law related
organizations. We partnered with longtime
friends and made new connections as we
continued to address the issue of stigma
related to recovery and mental health care.
We also addressed issues facing an aging
population of lawyers, and engaged leaders
in training to provide more supportive work
environments. In addition to our continued
work with local and affinity bar associations
like the Hampden County Bar Association,
Hispanic National Bar Association, South
Asian Bar Association of Greater Boston,
LGBTQ Bar Association, and the Women’s
Bar Association, we deepened our impact
by working with trade organizations
and specialty bar associations such as
the Association of Legal Administrators,
Association of Corporate Counsel, and the
Mindfulness in the Law Society.

We held a staff retreat early in the fiscal
year where we reflected on our vision, and
through deep conversation, we identified
our core values as excellence, leadership,

and wellbeing and our core commitment
of serving the entire legal community by
promoting accessibility, diversity, equity,
and inclusion. Through these values and
our core commitment, we developed the
goal of spreading skills to support mental
health in the legal community as well as
increasing skills of leaders to better support
those under their responsibility.

Inaddition, to our programming designed to
help members of the legal community who
may be struggling with internal experiences
such as shame, imposter syndrome, or
trauma and external experiences involving
bias, disregard, and a lack of kindness
related to their identity, we undertook
two initiatives to increase the skill and
capacity of the legal community to produce
more supportive work environments;
Mental Health First Aid and Legal Leaders
Leadership Skills Training. By normalizing
the subject matter of these trainings, we
hoped to continue to battle the debilitating
impact of stigma.

Two members of our staff, Shawn Healy,
PhD, and Tracey Meyers, PsyD, who became
certified Mental Health First Aid facilitators
in the last fiscal year, began offering Mental
Health First Aid certification multiple times
in FY24. Together, Shawn and Tracey
certified approximately 90 members of
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the legal community in Mental Health First
Aid. We hope that these trainings increased
the numbers of those with the capacity
to improve supports in stressful working
environments. It has become one of our most
popular offerings with each of the sessions
filling shortly after registration opens.

Realizing that many in legal spaces with
leadership responsibilities don’t receive
leadership training, we believed that
providing such training was important to
and consistent with our mission. Shawn and
Tracey joined me as part of LCL's partnership
with the Boston Bar Association to pilot a
4-part leadership training to its members.
We trained approximately 45 of their
members, who were leaders throughout the
legal community, in basic leadership skills.
These trainings were designed to help the
leaders have greater insight into themselves
that would allow them to approach their
work with more empathy and compassion.
Our goal is to develop the training into an
ongoing program.

Through our values and core commitment we
are working to appreciate opportunities to
engage lawyers wholistically. This has called
for each member of the LCL team to improve
their competence and understanding of areas
outside their expertise. Through internal
and external trainings, we are developing
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16,400 days.

LAWYERS CONCERNED FOR LAWYERS,
MASSACHUSETTS has been pioneering lawyer
well-being in Massachusetts since October 1978. Since
then we’ve become a national model, expanding our free
and confidential services as a Lawyer Assistance Program
to include Law Office Management Assistance Program
services as well. (Days above are approximate.)

LCL leadership continues to participate
on Mass SIC Standing Committee on 202 1
Lawyer Well-Being, which formed at the

Steering Committee’s recommendation
in 2019.

LCL leadership works with the

Massachusetts Supreme Judicial Court 2 O 1 8
to form the Steering Committee on
Lawyer Well-Being in response to The
National Task Force on Lawyer Well-
Being’s 2017 report, The Path to Lawyer
Well-Being: Practical Recommendations
for Positive Change.

LCL creates the Massachusetts Law
Office Management Assistance Program 2 OO 7
in response to the need for help with

practical information and best practices
on operating a firm.

LCL volunteer lawyers begin serving as
monitors for colleagues in recovery 1990

facing professional discipline.

LCL becomes a 501(c)(3) not-for-profit

corporation and hires its first executive 1 9 8 7
director, followed by clinical staff shortly
thereafter.

A group of volunteer attorneys forms to
help their peers whose lives and careers 1 9 ; 8

are jeopardized by addiction.




Executive & Historical

Summary

a better understanding of mental health,
mental healthcare, ethics, and how each
of these disciplines or the intersection of
the disciplines may show up in a lawyer’s
experience and impact their wellbeing or
ability to thrive. Conducting consultations
jointly  with  clinical and practice
management staff was one strategy that
we developed from this interdisciplinary
approach.

We continue to look for ways to lower the
barriers to members of the legal community
accessing LCL education and services. We
have been reviewing our online material for
accessibility. This year, we also continued
working on improving LCLs website. This
represents part of the work that became
necessary to support our decision to
discontinue the practice of portraying
LOMAP (Law Office Management Assistance
Program) as a separate entity. We are
improving the website organization so that
members of the legal community can get
what they need more efficiently. We have
retired outdated articles, especially related
to law practice management. The LOMAP
website has been fully integrated into LCL's
website and traffic to the old LOMAP site is
redirected to Iclma.org.

In the practice management group, we
are creating comprehensive resources for
perennial topics like succession planning.

LOMAP developed an updated succession
planning guide that aligns with a lawyer’s
current ethical obligations, and we continue
to highlight ethical and sustainable use of
technology. In addition to our traditional
practice management services, we have
added coaching services in the areas of
legal employment and professionalism.
While we continue to make referrals in
cases where more intensive or specialized
help is needed, through these services, we
are helping lawyers reduce practice related
stress and anxiety. The goal of the coaching
is to help lawyers become aware of their
options.

Lawyers can work with our skilled staff when
they are seeking employment or encounter
circumstances that may intersect with their
ethical obligations. We helped lawyers,
usually in 1-3 sessions, identify and focus
on issues and resources that enabled the
lawyer to work through stresses that might
otherwise impede their ability to thrive.
The guidance is designed to improve the
lawyer’s presentation to employers, make
better choices about their practice, and
seek ethical advice in complex situations.

One of the primary ways we provide
education aligned with our mission is
through our programming. In addition to
LCL staff serving as guests in law school
classrooms, law firms, non-profit agencies,
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and appearing as guests in webinars and
conferences, LCL continues to host its own
programs. After surveying our major offerings
in prior years, we categorized our programs
into 6 primary areas, which we have begun
identifying on our website. In FY24, nearly
7,000 guests attended 150 programs across
those subject matter areas. This represents
nearly a twofold increase over FY23. Most
programs were recorded. Recorded programs
and written blog posts garnered 27,000 views.

We participated in improving outreach and
the services provided to law students by
partnering with the SJC Wellbeing Committee
and the Massachusetts Bar Association
in providing wellbeing orientations to
Massachusetts law schools. This coalition
of wellbeing entities provided presentations
in most of the 9 Massachusetts law schools.
LCL also partnered with the SJC Wellbeing
Committee’s Legal Education Subcommittee
in hosting the Wellbeing Committee’s first Law
School summit geared to providing support
and wellbeing education to faculty and law
school administrators. We continue to have
a support group for deans and administrators
of the Massachusetts law schools as part of
our strategy to support law students.

The Volunteer Committee, a subcommittee
of LCL Board members responsible for major
events in celebration and support of the

recovery community, hosted its two annual
events, the James A. Brink Dinner, and
Recovery Day. The Brink Dinner, which was
at the Harvard Club for the third year, has
become a wonderful opportunity for the legal
community to get acquainted with LCL and
its work. Through this event, which has seen
record attendance of nearly 200 guests for
the third consecutive year, we are embracing
an opportunity to reduce the stigma of
recovery, fear of sobriety, and wariness of
mental health care. We continue to support
5 recovery group meetings in Massachusetts,
including two online meetings, and a hybrid
meeting in Boston on Thursdays. We have
seen a slight increase of about 1%, of clients
who report concern about their relationship
with alcohol as the reason for contacting LCL.
We hope this represents success in reducing
stigma of seeking recovery support.

We will continue to improve our structure
and delivery of quality services as the key
pathways to delivering on our mission and
vision. As always, we thank you for your
support.

Best,

R /4
Sta A. L. Best, Esq.

Executive Director, LCL M
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Consultation Services

Our organization continues to offer free and confidential consultations with licensed therapists

and law practice advisors, through our clinical and practice management services, respectively,
both of which provide evaluations and referrals to resources and other services. When
appropriate, clients are given the option to meet jointly with both a clinician and practice advisor
for comprehensive support.

CLINICAL SERVICES

452 ccions. | 46 GE

' % Anxiety
15.17%

22.07%

Situational Stress

No Data Provided

Law School or Bar Exam-Related

ADHD /LD

Depression

Consultation Quality Rated 8+
92% of clients who responded to the

Overall Satisfaction Rating:
72% of clients who responded to the feedback

92%
10-point scale.

“The doctor | met with was
very reassuring and helpful
during a time of high stress
and anxiety for me.”

“Very valuable at a difficult
time. So far, things are
better.”

“Dr. Fortgang is great. Re-
spectful listener, insightful.”

feedback survey we sent directly following
the consultation rated it at 8 or higher on a

72%

survey we sent 4 months following the
consultation rated their experience at 8+ on

a 10-point scale.

“Speaking with Shawn really
helped me pinpoint some of
the issues | have been facing
while transitioning in both
my career and in life.”

“Outstanding—and practical—
insight and advice that | can
begin implementing immedi-
ately.”

“This was a really good experi-
ence; | feel better from the
session.”

“It’s been a dark time and be-
ing treated with dignity and
kindness means a lot.”

“ More guidance and advice
than | was expecting or hop-
ing for in our initial consult.”

“Tracey was incredibly helpful,
and her mindfulness group/
meditations are wonderful.”

“ Barbara does an amazing job.”
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Most clients use our services voluntarily, with few mandates historically from the Board of Bar

Overseers, employers, and courts. In cases of immediate need, our clinical team responds to
helpline calls, and we have offered limited peer mentoring coordinated through our executive

leadership.

We collect feedback for both service areas immediately following the consultation and again four

months out. Client satisfaction is reported more highly specific to the consultation experience

than after ongoing service and resource referrals, which are much less within our organization’s

control, are considered.

PRACTICE MANAGEMENT SERVICES

124 Sione

7.41%

16.05%

Consultation Quality Rated 8+
97% of clients who
feedback survey we sent directly following
the consultation rated it at 8 or higher on a

97%
10-point scale.

“Everyone | spoke to was ex-
tremely kind and clearly cared
about the client.”

“Your staff has always been
amazing!”

“My practice management ad-
visor was patient and knowl-
edgeable, with reference ma-
terials covering all pertinent
subjects.”

responded to the

Ethics

Leadership / Management

Law Practice Startup

Technology

Finance

Closing a Practice

100%

helpline
calls.

Marketing / Bus Dev

Career Advice

. Well-being

Overall Satisfaction Rating:

100% of clients who responded to the
feedback survey we sent 4 months following
the consultation

rated their experience

satisfying or very satisfying.

“ Luz was great, she was a great
listener. | felt heard.”

“Comprehensive analysis first,
to be followed by a thorough
consideration of options.”

“The LOMAP consultant was
courteous, professional and
thorough, while also providing
links to a number of addition-
al reference materials.”

“Luz Carrion was very helpful.
She was knowledgeable and
kind. |1 enjoyed speaking
with her, and she helped
immensely.”

“Luz Carrion, Esq., was patient
and thorough. The reference
materials she provided were
excellent and she was clearly
following all tech trends in law
office management.”

“Informative and comprehensive.”
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Group Services

Our organization has expanded our original service area of group peer support for addiction
recovery, and continues to add facilitated support groups for a growing range of other needs that
the Massachusetts legal community faces. Many of our groups offer membership open to the full
Massachusetts legal community, and other groups reserve membership to individual law schools and
legal employers to address the community’s specific concerns.

ADDICTION RECOVERY
PEER SUPPORT

/6 4

IN-PERSON / VIRTUAL
HYBRID MEETINGS MEETINGS
(SPRINGFIELD, (RESUMED ON
NORTH ANDOVER, A MONTHLY
BOSTON) BASIS IN MAY)

24 49

SOLO STRESS PRACTICING LAW

CONNECTION WITH ADHD
Monthly meetings of our online dis- Weekly meetings offering support
cussion group offering support for and practical techniques for lawyers
lawyers in solo and small firms, now and law students with ADHD.

meeting across two sections.
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While most of our groups are ongoing with open enrollment, others are structured as a limited
number of sessions, and some require screening interviews, depending on the nature of the support
offered. Participation in and satisfaction across our groups remained strong in online formats.

D 23 11

PROFESSIONAL IMMIGRATION
CONDUCT LAWYERS
One of our longest-running groups, Monthly meetings offering support
offering guidance and support for for lawyers practicing immigration
lawyers facing discipline, meeting bi- law, often facing vicarious trauma
weekly throughout this year. and rapidly changing legal standards.

25

' INHOUSE &

SUPERMOM ,. ,
SUPPORT , 4@y MORE
¥ 4

Monthly meetings offering support Support groups for law schools
for the demands of balancing moth- and legal employers across
erhood in the legal profession, host- Massachusetts, as well as ongoing
ed in collaboration with the WBA roundtables for Deans of Students
Parents’ Forum. & Academic Support Professionals

across Massachusetts law schools.
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Educational Outreach &
Programs

Our organization continues to offer educational programming and articles through-
out the year, most of which are offered online, recorded and published for ongoing
viewing.

KEY PROGRAMMING

JAMES A. BRINK ANNUAL

FELLOWSHIP DINNER

HARVARD CLUB - BACK BAY, BOSTON
SEPTEMBER 21, 2023

FEATURED SPEAKERS

Payal Salsburg, Partner, Laredo & Smith, LLP
Kyleigh Leddy, Author, The Perfect Other: A
Memoir of My Sister

@Levmson C ) INNOPSYCH L& Weekly

CHAMGING THE FACE OF THERAPY

OF GREATER BOSTON

LAREDO SMITH

ROSENFELDe9 (] BNEMER
RAFIK

A LOOK AT AI'S LEGAL
REVOLUTION

3-PART SERIES

JULY - SEPT. 2024

THE RIPPLE EFFECT OF ALCOHOL
& SUBSTANCE USE DISORDER:
HOW FAMILIES COPE

JULY 2024

RECOVERY DAY: SOBRIETY
& THE PRACTICE OF LAW
HALF-DAY CONFERENCE
MAY 2024

MASSACHUSETTS DATA
PROTECTION LAWS: THE
ESSENTIALS
ROUNDTABLE, MAR. 2024

THE IMPACT OF AGING FOR
LEGAL PROFESSIONALS

« / ? 3-PART SERIES
2 1Y JAN.-FEB. 2024
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COPING WITH GRIEF
AND LOSS AROUND
THE HOLIDAYS

NOV. 2023




We continued to host both ongoing and time-limited series, with almost 150
program sessions reaching over 6,700 individuals this fiscal year. Our Annual James
A. Brink Dinner reached a record high attendance of nearly 200 guests, with sponsors
helping us to host the event free to attend again.

MENTAL HEALTH
FIRST AID
CERTIFICATION
TRAINING

For the first time ever, two of our cli-
nicians who are certified trainers for
Mental Health First Aid provided our
first trainings to the members of the
Masachusetts legal profession, each of
which filled to capacity with a waitlist.

34

YOGA FOR
BUSY LEGAL
PROFESSIONALS

We continued offering weekly 20-min-
ute yoga practices online, making re-
corded sessions available to those
enrolled through an easily accessed
playlist.

11

WEBINARS
FOR BUSY
LAWYERS

New webinars every month and re-
cordings on demand, covering mar-
keting, tech, and mindset, in 30 min-
utes or less, featuring speakers on
staff and from across the profession.

At the start of FY24, we began offer-
ing weekly 20-minute mindfulness
practices online, making recorded
sessions available to those enrolled
through an easily accessed playlist.

WWW.LCLMA.ORG m EMAIL@LCLMA.ORG m PHONE: (617) 482 9600
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Educational Outreach &
Programs (Continued)

Our organization often collaborates with other organizations throughout the Mas-
sachusetts legal profession, including bar associations, legal employers, law schools,
and courts.

KEY COLLABORATIONS

THE JUGGLING ACT: CAREGIVING, LAWYERING,
AND MENTAL WELLNESS

PANEL DISCUSSION, JULY 2024, COSPONSORED BY:
NATIONAL ASSOCIATION OF WOMEN LAWYERS

WOMEN’S BAR ASSOCIATION N
1Tawl WBA
1899 - 2024  —

ATION

EMBRACING NEURODIVERSITY IN THE LEGAL
PROFESSION: THRIVING AS A NEURODIVERGENT LAWYER
PANEL DISCUSSION, APRIL 2024, COSPONSORED BY:
BOSTON BAR ASSOCIATION CMTE. FOR ATTORNEYS WITH
DISABILITIES, HISPANIC NATIONAL BAR ASSOCIATION
ATTORNEYS WITH DISABILITIES & THEIR ALLIES SECTION

S BostonBar |G,

BREAKING THROUGH CULTURAL BARRIERS IN SEEKING HELP
FOR MENTAL HEALTH & SUBSTANCE USE CHALLENGES
PANEL DISCUSSION, NOVEMBER 2023

COSPONSORED BY INNOPSYCH, AN ONLINE PLATFORM
CONNECTING PEOPLE OF COLOR TO THERAPISTS OF COLOR

C)» NNOPSYCH

CHAMGING THE FACE OF THERAPY
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In working with all types of organizations in the Massachusetts legal profession, we
reach audiencesthroughout the profession through programs with open attendance,
as well as closed audiences through programs in-house with collaborating

organizations.

With our website centralizing access to both our program recordings as well as writ-
ten publications, we reached 27,000 viewers throughout the year.

LEGAL WELL-BEING IN MASSACHUSETTS:
IMPRESSIONS A YEAR AFTER THE NORC REPORT
MAY 2024 | IN RECOGNITION OF WELL-BEING WEEK
IN LAW, COSPONSORED BY THE ASSOCIATION OF
CORPORATE COUNSEL, NORTHEAST CHAPTER

WELL-BEING
/XCC s (@) WEEK
NORTHEAST I N I_AW

MINDFULNESS PRACTICE FOR ATTORNEYS:
EMBRACING THE PRESENT MOMENT

MAY 2024 | IN RECOGNITION OF WELL-BEING WEEK
IN LAW, COSPONSORED BY THE MINDFULNESS IN
LAW SOCIETY

MINDFULNESS 4 Wﬁ"ﬁ
IN LAW SOCIETY ‘
IN LAW

CLOSED AUDIENCE COLLABORATIONS, SUCH AS:
GRIEF SUPPORT GROUPS WITH CPCS (SEPT. 2024)

MINDFULNESS FOR WORLD MENTAL HEALTH DAY (OCT.
2024) MENTAL HEALTH AWARENSS (MAY 2024) WITH
ROPES & GRAY

LEADERSHIP SERIES WITH BOSTON BAR ASSOCIATION
(MAR. - MAY 2024)
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Client Data Summary

The data reported in this section is collected through optional questions on our intake forms.
Each data set represents responses from between 57% and 80% of client records, both clinical
and practice management services, including major programs.

ETHNICITY
OUR CLIENTS COMPARISON DATA (ETHNICITY)

Ml white \\\\\\\  White (88%)

I Asian (4%)
No Data Provided Multiracial (3%)
. Jewish

Black or African (2%)
Black or African 310

B NHPI* (0.1%)
H AIAN** (0.1%)

[ Hispanic / Latin/o/a/e (2%)
(28.11%)
M Other (0.1%)

. Hispanic or Latino/a/e/x

*NHPI means Native Hawaiian / Pacific Islander

Prefer Not to Answer AIAN means American Indian / Alaskan Native

AGE
OUR CLIENTS COMPARISON DATA (AGE)

. No Data Provided

W 22-34(9%)
22-34 [ 35-44 (25%)
45 - 54 (23%)
. 35-44 55 - 64 (22%)
4554 M 65+ (21%)
B 55 - 64
65+
GENDER
OUR CLIENTS COMPARISON DATA (GENDER)

. No Data Provided

M Male (56%)
Female ™ Female (44%)
Other (0.1%)
. Male
Non-Binary

. Genderfluid

Prefer Not to Answer
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Comparison data is from the November 2020 - November 2021 Massachusetts Lawyer Census,
pursuant to Massachusetts Supreme Judicial Court Rule 4:02(1), requiring all lawyers registered
to practice in Massachusetts to complete a demographic questionnaire, for a total of 73,227

responses.

WORK SETTING

OUR CLIENTS
COMPARISON DATA (WORK)
. No Data Provided M Solo Practice (13%)
[ Other (17%)
Solo Practice 302 Medium/Large Firm (20+) (16%)

Private/In-House (16%)
M Small Firm (2-5) (0%)
M Small/Medium Firm (5-20) (8%)
M Other Government (7%)
M Nonprofit (3%)
M Prosecutor (2%)
W Academic (2%)
W Legal Services (2%)
M Public Defender (1%)
W Clerk (1%)

Judge (1%)

(29.19%)

. Law Student

Government / Nonprofit

. Large Practice (100+) '

Others (combined)

119
(10.79%)

COUNTY
OUR CLIENTS

No Physical Presence
. Norfolk

COMPARISON DATA (COUNTY)

B Suffolk (41%)

m Middlesex (21%)
Norfolk (9%)
Essex (7%)

® Worcester (5%)

B Plymouth (4%)

B Hampden (4%)

B Bristol (3%)

M Barnstable (2%)

B Hampshire (1%)

= Berkshire (1%)

135 B Franklin (0.3%)
Hampden
P {2.24%)  Dukes (0.2%)
Nantucket (0.1%)
Worcester
Essex
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Financial Summary

BUDGET AND ENDOWMENT

LCL is available to the entire legal
community, it receives funding
from attorney registration fees pursuant
to Supreme Judicial Court Rule 4:07,
administered by the Board of Bar Overseers.
LClUs budget is approximately $2.2M,
annually. LCLU's Fiscal Year 2024 financial
statements were reviewed by independent
auditor Whittlesey, P.C., which reported
that the financial statements represented
a materially accurate accounting of the
organization’s financial position. According
to the auditor’s presentation of their report,
LCL spends 87% of its revenue on mission-
oriented programming; 70% is typically the
goal for non-profits. The Audited Financial
statements were reviewed and approved by
the LCL Board and the Oversight Committee,

which is appointed by the SJC.

because

LCL has two endowment funds, the Lawyer
Assistance Fund (LAF), started in 1993, and
the James A. Brink Endowment Fund, in
operation since 1998. All monies in both
funds represent donations by individuals and
law firms to support LCL’s efforts and/or the

interest thereupon. The purpose of the LAF
is to help pay for general services that will
assist LCL clients in need. Such LAF funds are
available for a wide range of purposes, from
help with fees for additional counseling,
to CLE tuition, MPRE registration fees, and
similar others. Clients may apply to receive
LAF assistance, which is based upon financial
need and other subjective criteria consistent
with the wishes of the donors. The requests
are subject to approval by clinicians, the
Executive Director, and the LAF Investment
Committee. All LAF recipients are asked
to repay any assistance received if their
financial circumstances improve sufficiently
to do so. In FY24, there were no requests
for assistance from that fund approved, and
the balance at year-end was $400,639.64.
The James A. Brink Endowment Fund exists
solely for the purpose of assisting lawyers
with recovery and rehabilitation related
treatment and services. In FY24, there were
no requests for assistance from that fund
approved, and the balance at year-end was
$207,927.47.

18
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